We Are What They Were Then

- Embracing our Vision, Designing our Future
State Project:


Every chapter


_______  participate in supporting Early Career Educators


_______  recruit a minimum of 5 as members


_______  reinstate a minimum of 2 members


_______  have a visual presence in their geographic areas


_______  has a minimum of 2 members at the State Convention
                           and Fall Workshop
The International Educational Excellence Committee
Definition:


The Educational Excellence Committee promotes International projects, supports early-career educators, and encourages programs and activities that further educational excellence worldwide.

Goals:
1. Promote the Schools for Africa Project

2. Support Early Career Educators

3. Encourage programs and activities that

a. Increase members’ personal and professional pride

b. Focus on educational excellence

c. Promote the DKG/UN relationship

d. Increase members’ global awareness

e. Impact educational law and policy

Alpha Gamma State Educational Excellence Committee


This committee shall promote programs and projects for excellence in education.  The committee shall identify long-term and short-term programs and projects that focus upon topics adopted by the society.  The committee shall support programs of action that promote the personal well-being, intellectual growth, and global awareness of women educators; encourage a focus on the arts at state organization conventions; and develop strategies that will enable Chapters to encourage members to become leaders.

Committee Goals in addition to those set by International
1. Assist Educational Excellence Committee Chair in training 
2. and providing resources to individual Chapters.

3. Work with Membership Committee to determine Chapter demographics to suggest programs.

4. Plan the Founder’s Birthday Celebrations at State Conventions
5. Conduct as much communication as possible via technology to save postage and mileage.
Reports:

Ladies,

Be aware that we will have to complete a report in January for International.  Our complete report must include the following information:

· volunteer hours as related to early-career educators

· money given to support early-career educators 

· programs conducted and how they relate to our goals (will probably have to separate according to which goal?)

· progress made in working towards addressing each of these goal.

· Amount donated towards the Schools for Africa and programs/projects conducted.  **** in order to accurately know the amount of money donated, please forward all donations to the state treasurer and I will get the totals from her.

· Other:

For the state convention, the following information will be needed for state reports.

· All of the same information as above (updated from Jan to March)

· A total number of volunteer hours including all of those hours donated to other causes (as we have done in the pas)

· Results of any research conducted

· Other

Issues to consider***

How best to organize the work and submission of information of reports.

Recruiting of additional support.

Possible panel for law/policy goal

Type of Founders Birthday Celebration – and planning for our convention

Displays for the Info Fair at the convention
Other

